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Six of the eighteen candidates were finally chosen for the 
foremen's training program on the basis of a profile or 
score composed of the following items: nominations by 
both workers and foremen, nomination by management, 
questionnaire evaluation score, education, and demonstrated 
leadership. 

Four of the six had received nomination by both co- 
workers and foremen, and had an above average score on 
the questionnaire. This indicates that workers frequently 
have valuable insights as to co-workers who would func- 
tion well in the foreman’s role at least as far as the tests 
measured role perception. With regard to education, one 
had attended high school, two were high school graduates, 
and one had some college training. The remaining two 
candidates had been with the company only a few months, 
and probably not long enough to receive nomination, but 
both were college trained and did well on the battery of 
tests. 
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Summary and Conclusions 

Since the foreman is still the “marginal man,” ic. an 
individual operating in two subcultures, it seems 
that the foreman be acceptable to both the workers 
management. Labor-management relations may be 
proved by worker participation in the selection of 
man nominees, at this period in time. As the duties 


performance will need to be employed as his role takes 
on new dimensions. As administrative functions become 
more clearly a part of the role, educational requirements 
will be raised and we will see more college-trained persons 
in this role. Since the technical skills associated with this 
role seem to be diminishing and human relations and ad- 
ministrative skills increasing, it would seem desirable to 
look for the college-trained person who has a broad edu- 
cation, including work in the social and administrative 
sciences, to fill this role. 
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Fe B ciated with the foreman’s role become clearly defined, and ; 
he gains acceptance by all within the social system of y 
business as a member of the management team, worker. 
participation in the selection of the foreman may cease 
to be important. New tests and techniques for the selection 
of a foreman as well as new methods for evaluation of his ag 


